
Meeting Minutes  - NonPublic Session - DRAFT
Monthly Meeting of the Board of Commissioners
Emerald Lake Village District
June 19, 2014

Present: John Dahood, Commissioner, Chair (in person)
  Denise DeForest, Commissioner (in person)

              Martha Caron, Commissioner (in person)

The regular Meeting of the Board of Commissioners was duly convened at ap. 7 pm at the
Town Offices as noticed, with all three Commissioners present. At 8: 30 pm, a Motion was
made and seconded to go into non-public session pursuant to RSA 91-A:3, II (b) to discuss
the potential retention and compensation of Mr Osgood as District Administrator. By roll
call vote, each of the three Commissioners voted to go into nonpublic session.

NONPUBLIC SESSION:

The nonpublic session was invoked in order to negotiate terms of an offer of association
with Scott Osgood to serve as District Administrator as an independent contractor. 

Mr. Osgood was given some background on the new Board members and the issues and
projects facing the District.

Potential duties and responsibilities were discussed as listed:

1. To oversee compilation of the District’s financial records into a suitable fund accounting
system and to monitor its use on a regular basis, providing support of the elected officials
for accounts payable, receivable, and monthly reconciliation;

2. To provide monthly expense/income reports, accounts payable reports, revenue reports
and balance sheets for Commissioners meetings and/or as requested;

3. To monitor District cash flow and arrange for tax or revenue anticipation notes as
required, and to solicit bids for all borrowing requirements, and make recommendations
for Commissioner approval of same;

4. To assist the Treasurer with consolidation and management of all cash accounts, and to
oversee the establishment of a financial management plan;

5. To ensure budget compliance and work with Commissioners in financial planning;
6. To keep informed and coordinate with the Town of Hillsborough Trustee on invested and

trust accounts including capital reserve and surplus accounts;
7. To identify and compile grant applications and related activities to ensure full utilization

of available grant or other resources to supplement District revenues;
8. To work the with Town of Hillsborough to verify all revenues; and to pursue unpaid and

uncollected water bill payments and property tax deficiencies as may be required;
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9. To prepare all filings required by the DRA;
10. To prepare the annual warrant and budget together with the Commissioners;
11. To prepare and co-ordinate compilation of the District’s Annual Report;
12. To oversee and manage all vendor contracts;
13. To compile materials required by, and to assist in the preparation of annual audits by

retained CPAs;
14. To oversee and manage compliance with regulatory mandates from DES or other

applicable agencies;
15. To work with contractors for planning and implementation of the District’s phased Water

System Project;
16. To direct and manage other projects as may be required from time to time;
17. To work with the Town of Hillsborough on District input into revisions of the Town

Master Plan;
18. To manage District contract employees for public works including beach maintenance

etc;
19. To co-ordinate with legal counsel retained by the District on legal issues which may arise;
20. To co-ordinate with the Town of Hillsborough and/or the DES as appropriate under the

Shorelands Protection Act, on any code enforcement issues and requests for permits for
improvement of District area properties, and to assist the Commissioners in identifying
violations within the District;

21. To assist in accountability and communications to District residents by means of
newsletters and the District website, or other mailings and means;

22. To assist in encouraging, co-ordinating and supervising volunteers to support District
functions;

23. To engage in any other tasks related to prudent and standard governance of the District as
may be required from time to time by the Board of Commissioners, including attending
the annual meetings and such other regular meetings of the Board as may be called for by
specific circumstances.

A compensation range of $40 to $50 per hour was quoted with flexible hours which could
range from 10-15 per week and hopefully settle at aound 10 hours per week as a routine is
established.

Mr. Osgood stated that he needed to review the potential impact and cost of both
insurance coverage for himself and social security earnings limits. However, Mr. Osgood stated
he was favorably interested in the position and would get back to the District early the following
week.

The parties also agreed there would be an agreement in writing as to the terms of the
association as independent contractor. 
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The parties agreed that there was serious mutual interest in such an agreement, that
negotiations for final compensation and terms of an agreement would continue with all diligent
speed, and the parties hope to conclude a relationship at the earliest practical time.

It being 9:50 pm, Mr Osgood was thanked and a Motion made to reconvene in public
session, although no members of the public chose to remain, at which time by roll call vote, it
was determined that divulgence of the information shared in nonpublic session would likely
render any proposed action ineffective at this time due to the need for ongoing negotiations, and
therefore, it was unanimously voted and agreed that the minutes of the nonpublic session should
be sealed, until such time as an agreement in writing is reached with candidate Scott Osgood.

END OF NONPUBLIC SESSION

Prepared by: Martha Caron
6/20/14
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